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01
What is Artificial 
Intelligence (AI) and how 
can it help my business?
Think of Artificial Intelligence as your most 
capable digital team member – one that never 
gets tired, never forgets, and keeps getting 
better at its job. You’ve already met it in small 
ways like your phone suggesting the next word, 
your streaming app lining up the perfect show.

For your business, AI becomes like having a 
highly skilled team member who can enhance 
four key areas. First, it handles routine tasks that 
free up your time for strategic work – data entry, 
email organization, and invoice processing. 
Second, it helps you make smarter decisions 
by identifying patterns in your data. Third, it 
elevates your customer experience through 
personalization and instant support. And finally, 
it sparks innovation by generating fresh ideas 
and identifying new opportunities.

02
What’s the difference 
between AI, Machine 
Learning, and Deep 
Learning?
Think of it like this: if AI is the entire toolbox, then 
machine learning is one specific type of tool, and deep 
learning is the most advanced version of that tool.

AI is the big picture, any system that can think and 
act intelligently. Machine learning is more specific, 
instead of programming every single rule, you show 
the system thousands of examples and let it learn 
the patterns. It’s like teaching someone to recognize 
excellent customer service by showing them 
hundreds of positive interactions rather than listing 
every possible scenario. Deep learning takes this even 
further, using complex networks that work similarly 
to the human brain. This powers those complex 
applications that can recognize faces in photos or 
understand natural speech.

03
What are the different  
types of AI typically  
used in business?
The most visible today is generative AI, which 
creates content such as drafting marketing 
emails, producing social media posts, designing 
product images, or even generating code for 
software development.

Then comes analytical AI, which examines 
data to identify patterns and predict outcomes, 
for example, forecasting next quarter’s sales, 
spotting which customers are likely to churn, or 
detecting unusual financial transactions.

Finally, automation AI handles repetitive 
digital tasks like moving leads from your 
website into a CRM, processing invoices 
automatically, or routing customer queries to 
the right department.

04
What are the major 
places to look for in 
my business to start 
implementing AI?
The best place to start is by looking closely 
at your workflows. Break them down into 
small, everyday tasks and ask yourself where 
time is being lost or where work feels 
repetitive. These are usually the “low-hanging 
fruits” for AI, things like drafting routine 
emails, automating content creation, or 
handling quick research. Once you identify 
a few of these areas, try a simple AI tool and 
measure the time it saves. From there, you 
can expand into more complex applications 
like analysing large datasets, personalizing 
customer engagement, or optimizing 
operations.
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05 
What are some examples 
of most used AI tools by a 
company/individuals?
Most people first notice AI in content and 
communication, where it drafts emails, suggests 
social media posts, and even refines writing so 
tasks move faster. It also shows up in everyday 
productivity, quietly transcribing meetings, 
summarizing discussions, and helping manage 
schedules. On the customer side, AI is increasingly 
part of engagement which involves scoring leads, 
predicting buyer behaviour, and automating 
quick responses so teams can focus on bigger 
opportunities. Behind the scenes, it keeps 
operations moving by shifting data between 
systems, processing forms, and handling routine 
workflows that otherwise drain time. And in 
manufacturing, it takes on a more physical role, 
predicting equipment maintenance needs, 
checking product quality through computer vision, 
managing inventory forecasts, and supporting 
robotics that work safely alongside people.

These examples show that AI is a mature, 
practical technology already integrated into the 
fabric of our digital lives and business operations.

06 
My business is a small 
business. Can I also 
implement AI?
Absolutely. AI isn’t just for big corporations with 
large IT budgets anymore. Most modern tools are 
cloud-based and work on a subscription model, 
which means you can start small without heavy 
upfront investment. For small businesses, the 
smartest approach is to begin with one clear pain 
point: maybe it’s spending too much time on emails, 
struggling to manage social media, or keeping 
track of customer follow-ups. AI can draft content, 
schedule posts, or automatically log leads into a 
simple CRM. Starting here gives you quick wins, 
builds confidence, and shows measurable value. 
Over time, you can expand into more advanced uses 
like analysing sales patterns or forecasting demand.

07
What is ChatGPT?
ChatGPT is a generative language model 
created by OpenAI. It is a specific type of AI 
known as a Large Language Model (LLM), which 
means it has been trained on a massive dataset 
of text and code from the internet. This training 
allows it to understand the patterns, context, 
and nuances of human language.

What makes ChatGPT and similar models 
so revolutionary for business is their unique 
combination of capabilities:

Conversational Understanding: Unlike older 
chatbots that followed rigid scripts, ChatGPT 
can understand context within a conversation, 
answer follow-up questions, and handle 
complex or ambiguous instructions.
l �Versatile Content Generation: It can 

generate a wide variety of high-quality text, 
from professional emails and detailed reports 
to creative marketing slogans and computer 
code, making it an incredibly flexible tool for 
multiple departments.

l �Accessibility: It has a simple, intuitive 
interface that allows non-technical users to 
leverage its power simply by typing a request 
(a “prompt”). This has democratized access to 
advanced AI.

l �Integration Potential: Through APIs 
(Application Programming Interfaces), 
businesses can integrate ChatGPT’s 
capabilities directly into their own software, 
websites, and workflows to automate tasks 
like customer support, content creation, and 
data summarization.

Generative AI could contribute  
$2.6–$4.4 trillion annually (McKinsey).
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08 
Is publishing AI-
generated content a 
copyright risk?
The short answer is: sometimes. In most places, 
work created entirely by AI usually can’t be 
copyrighted, which means you don’t hold 
exclusive rights and others could reuse it. There’s 
also a possibility of risk if the AI output is too 
close to existing copyrighted material. Since laws 
are still catching up and rules vary from country 
to country, it’s best to use AI responsibly.

A practical way forward is to treat AI as your 
starting point, not your final product. Add your 
own creative input, refine the draft, and make 
sure it reflects your brand voice. Disclosing that 
AI was used where appropriate and relying on 
licensed, trustworthy tools also helps reduce legal 
uncertainty. With these steps, AI becomes a safe 
and effective way to overcome creative blocks, 
speed up production, and keep your content 
pipeline moving.

09 
What is the main 
challenge I can face while 
using AI and how to 
mitigate it?
For most MSMEs, the biggest challenge is not the 
AI tool itself but the quality of the data it depends 
on. If records are scattered across spreadsheets, 
incomplete, or inconsistent, the AI will give 
unreliable results hence leading to wrong 
forecasts, poor insights, or wasted effort. The 
solution is to start small by improving basic data 
discipline: keep records updated, use consistent 
formats, and store information in one place. 
Begin with pilot projects where data is relatively 
clean, then expand gradually. With strong data 
foundations, AI becomes a practical, trustworthy 
assistant that delivers real business value

11
How are AI tools priced? 
Are there free options?
Many AI tools offer free plans or trials with 
limited usage, making it easy to experiment 
without cost. Paid versions usually come as 
monthly subscriptions or pay-per-use, with 
higher limits and extra features. In short, you can 
start free and scale up only if you need more.

10
What is a “Large 
Language Model” (LLM) 
and why are they so 
important now?
A Large Language Model, or LLM, is a type of 
AI built to understand and generate human 
language. The “large” comes from the enormous 
amount of text and code it is trained on that is 
billions of words drawn from across the internet. 
This scale allows it to capture grammar, context, 
nuance, and even different writing styles.

LLMs matter because they sit at the heart of 
today’s generative AI tools. They can summarize 
lengthy documents, analyse customer feedback, 
or turn raw data into clear insights. They can 
communicate fluently, drafting emails, reports, 
or marketing copy that feels natural. They even 
support technical work by helping developers 
write and debug code.

For example, a manager uploading a 
50-page market research report and, within 
seconds, receiving a clear one-page summary 
with the key trends and recommendations. 
That’s the kind of time-saving power LLMs bring 
into everyday business.

In practice, LLMs have become a new kind 
of user interface. Instead of navigating complex 
software, you can simply type what you want 
in plain language and let the model handle the 
rest. That shift is what has made advanced AI 
accessible to businesses of every size.
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AI Family Tree

Large language models

Corpus

Human alignment

Reinforcement learning from 
human feedback

Sentiment analysis

Text summarization

Language translation

B A
Chatbot or conversational  

AI Interface

Natural language 
processing

Chatbots Other 
applications



10  |  MCCIA Applied AI Studio

Getting Started

Part 2



|  11MCCIA Applied AI Studio

13
What are the most  
used AI tools for  
small businesses?
l ��Text and Content – Tools like ChatGPT, 

Jasper, Claude or Copy.ai help draft emails, 
blogs, and marketing copy quickly.

l ��Meetings – Assistants such as Fireflies.ai or 
Otter.ai record, transcribe, and summarize 
discussions for easier follow-ups.

l ��CRM and Sales – Platforms like Apollo and 
Zoho use AI to score leads, analyse sales 
data, and recommend the next best action.

l ��Integration and Automation – Tools 
such as Zapier, Make, n8n connect 
different apps so routine processes run 
automatically.

l ��Project Management – Platforms like 
Click Up, Asana, or Monday.com now 
include AI features to organize tasks, track 
deadlines, and generate updates.

l ��AI Development and Customization 
– Tools such as Google AI Studio let 
businesses experiment with building 
or customizing their own AI models for 
specific needs.

12
How do I start 
experimenting with AI 
for my business?
Begin small. Pick one area where you’d 
like extra supp ort such as writing faster, 
keeping track of customer interactions, or 
getting insights from long documents. Try a 
simple tool with a free trial, use it for a week, 
and see if it saves you time or improves 
quality. The goal isn’t to overhaul everything 
at once, but to get comfortable with one 
clear win and then build from there.

14
What is prompt  
engineering, and how  
do I get better at it?
Prompt engineering is simply the art of giving 
AI clear instructions. The more precise you are 
about intent, format, audience, and tone, the 
better the output. For example, instead of saying 
“write an email,” say “write a professional follow-
up email in under 150 words, highlighting 
next steps in a friendly but confident tone.” It 
also helps to show examples of what you like. 
Improvement comes with practice, adjust your 
prompts, compare results, and build a library of 
the ones that work best for your business.

15
 What are some Do’s  
and Don’ts of AI?
Do start with clear, simple use cases that make 
your work easier. Do review outputs before 
sharing them externally, and give AI context 
about your style or brand so results are more 
accurate. Don’t feed sensitive or confidential 
data into free public tools, and don’t assume 
AI is always right. Treat it as a helper, not a final 
authority. The best results come when AI and 
human judgment work together.

“Digital transformation drives up to half 
of enterprise value, yet much potential 
remains untapped.” — Deloitte
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17
How should I choose 
between AI vendors and 
platforms?
l ��Feature match: Does the tool do what you 

need (content, automation, analytics)?
l ��Ease of use: Is the interface beginner-friendly? 

Are there demos/tutorials?
l ��Integration: Does it connect to your CRM, 

email, or project management system?
l ��Security: Does the vendor provide encryption 

and GDRP/compliance documentation?
l ��Support: Is there live chat, helpdesk, and 

onboarding assistance?
l ��Price: Are there free or flexible plans?
Whenever possible, test free versions before 
committing.

16
What are the most 
common problems AI 
can solve?
AI is at its best when it takes over the kinds of 
tasks that slow people down but don’t require 
much creativity. Think of all the repetitive work 
i.e. entering data into spreadsheets, sending 
routine follow-up messages, or scheduling 
appointments. AI can also handle rule-based 
processes, like directing customer questions 
to the right department or sorting through 
inquiries automatically. And when the challenge 
is scale, such as analysing thousands of 
transactions, spotting sales trends, or comparing 
supplier performance, AI can process the data 
far faster than a human team ever could.

18
How do I pick the right first AI project for my business?
 The best first project is one that is small, measurable, and clearly connected to business value. Look for 
processes that are repetitive, time-consuming, and easy to measure, such as handling customer FAQs, 
transcribing meetings, or automating reports. Start with a pilot that can show results within weeks, track 
metrics like time saved or customer response speed, and then expand once you’ve seen success. This builds 
confidence and reduces risk.

AI is expected to create 97 million new 
roles by 2025, even as it displaces 85 
million jobs (World Economic Forum)

Project Type Implementation Time Cost Difficulty Remarks

Meeting notes 1–2 days Free 
Quick win – use Fireflies, Otter,  
or Notta.

Email drafting 1–3 days Free–Low 
Ideal for prompt-based automation 
(e.g., ChatGPT, Gemini).

Lead scoring 3–4 weeks Medium 
Requires CRM integration and 
workflow setup.

Demand forecast 6–8 weeks Medium–High 
Needs historical data and validation 
for accuracy.

Decision Matrix
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19
Can I use my business’s own data with AI tools?
Yes, many enterprise platforms let you securely use your data to fine-tune models or run private 
analysis. Always check a tool’s privacy and compliance standards before uploading sensitive 
information. A safe approach is to begin with non-sensitive data, then expand once you are 
confident in the tool’s security.

Integrating Generative AI boosted  
junior employee productivity  
by 20–30% (Deloitte).

How AI Works

Inputs Learn patterns

Machin 
Learning

Neural 
network

Expert 
systems

Make predictions Perform tasks

Deep learning 
Predictive 
analytics Cognitive 
computting

Computer vision 
speech recognition 
Language 
processing

Data processing 
Data generation
Data distribution
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20
How can AI support 
marketing and social 
media?
AI has emerged as a powerful ally for marketing 
teams. It can brainstorm campaign ideas, 
draft copy, and even create visuals or videos. 
More importantly, it learns from audience 
behaviour, which aids in predicting which 
posts will perform best, recommending 
optimal publishing times, and helping to tailor 
content to individual preferences. Over time, 
this results in more relevant campaigns and 
reduced guesswork. Instead of spending hours 
on planning and manual testing, AI provides 
marketers with quick insights and tools to act 
more swiftly.

22
What role does AI play 
in data analysis and 
reporting?
One of AI’s biggest strengths is its ability to 
process huge amounts of data quickly. It can 
highlight trends, spot unusual patterns, and 
turn raw numbers into clear dashboards or 
summaries. A task that once took days of 
manual analysis can now be done in minutes.

Businesses can use AI for analysing customer 
reviews, market data, or performance metrics 
automatically, giving decision-makers useful 
insights without needing a full-time analyst.

21
How does AI drive sales 
and lead generation?
AI has emerged as a powerful ally for marketing 
teams. It can brainstorm campaign ideas, 
draft copy, and even create visuals or videos. 
More importantly, it learns from audience 
behaviour, which aids in predicting which 
posts will perform best, recommending 
optimal publishing times, and helping to tailor 
content to individual preferences. Over time, 
this results in more relevant campaigns and 
reduced guesswork. Instead of spending hours 
on planning and manual testing, AI provides 
marketers with quick insights and tools to act 
more swiftly.

Sales teams use AI to identify which 
prospects are most likely to convert, based on 
data like website visits, past purchases, or CRM 
activity. AI chatbots can qualify visitors in real 
time, answer initial questions, and then pass 
warm leads to the sales team. It also helps run 
personalized follow-up campaigns, sending the 
right message at the right time. The result is 
fewer missed opportunities and a stronger focus 
on the leads that matter most.

23
How can AI improve 
customer service?
Yes, and it’s already happening. AI chatbots 
provide instant, round-the-clock responses 
for common queries, reducing wait times for 
customers. When a question is too complex, 
the system can escalate it to the right person. AI 
also routes requests to the correct department 
automatically and analyses customer tone to 
spot frustration early. Used well, it makes service 
faster, more consistent, and more responsive.

91% of business leaders agree that generative 
AI is the most significant new development 
in technology, and 86% believe it will be a 
key driver of their organization’s growth in the 
coming years. (Forbes)



MCCIA Applied AI Studio16  |  

25
How can AI help with 
financial tasks and 
accounting?
Finance teams use AI to take care of repetitive but 
critical work. It can scan and categorize invoices, 
reconcile receipts, and detect unusual transactions 
that may signal fraud or error. It also supports 
forecasting by spotting trends in revenue and 
expenses. By automating these routine processes, 
accountants spend less time on data entry and 
more time on analysis and planning.

26
How is AI being applied  
in Human Resources?
In HR, AI helps at nearly every stage of the employee 
journey. It can screen resumes to highlight candidates 
who match role requirements, answer applicant 
questions automatically, and schedule interviews. Once 
someone joins, AI speeds up onboarding paperwork 
and helps track employee sentiment through surveys 
or engagement analysis. For HR teams, this means less 
administrative load and more focus on people.

24
How can AI help us identify 
and retain at-risk customers 
before they leave?
AI transforms reactive support into proactive 
customer success by analyzing usage patterns, 
support interactions, and engagement data to 
create predictive health scores. Machine learning 
models detect subtle disengagement signals 
such as declining login frequency, slower feature 
adoption, or reduced activity,and automatically flag 
at-risk accounts. This enables teams to reach out 
with targeted interventions before dissatisfaction 
becomes cancellation. The approach markedly 
reduces churn rates, increases customer lifetime 
value, and positions customer success as a strategic 
differentiator;particularly valuable for subscription-
based and service businesses.

27
How does AI 
transform supply 
chains and logistics?
AI tools are especially powerful in 
managing complexity. They can forecast 
demand so businesses avoid overstock 
or shortages, optimize delivery routes to 
save time and costs, and predict potential 
disruptions in supply. Real-time tracking 
combined with AI analysis also makes 
inventory management more precise. This 
creates smoother operations and fewer 
surprises across the supply chain.

28
How can AI help 
prevent unexpected 
equipment failures in 
manufacturing?
AI enables predictive maintenance by using 
IoT sensors to monitor machine health 
through vibration, temperature, and energy 
data. Machine learning models create 
“digital twins” of equipment, learning normal 
operating patterns and detecting deviations 
that signal potential failures days in advance. 
The system automatically generates work 
orders for proactive maintenance executed 
precisely when needed, rather than on 
fixed schedules. This eliminates costly 
unplanned downtime, reduces unnecessary 
maintenance costs, optimizes spare part 
inventories, and ensures consistently reliable 
operations;critical for manufacturers in 
demanding supply chains.

“The top three business functions where 
generative AI is being adopted are IT (38%), 
customer service (31%), and marketing and 
sales (30%).” — Industry Research
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Generative AI Roadmap

Set clear 
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31
Can AI write and 
personalize emails 
for large marketing or 
sales campaigns?
Yes. AI can take data from your CRM such 
as a customer’s name, company, recent 
purchase, or interests and merge it with 
template content to generate highly 
personalized emails at scale. The key is 
to guide it with a simple style sheet that 
captures your tone, preferred phrases, and 
words to avoid. AI is best used for drafting, 
while humans should review and fine-tune 
before sending to ensure the final message 
feels authentic and on-brand.

32
If AI is writing content 
for us, how do we make 
sure it still sounds like 
our brand?
The key is to give AI a simple style guide 
which would be your tone, preferred phrases, 
and words to avoid. Add these details to your 
prompts, and then review outputs before 
publishing. AI is great for first drafts, but a 
quick human check ensures the final result 
always matches your brand voice.

29
How do we train AI to 
meet my company’s 
unique needs?
The key principle: AI learns from feedback.
Here’s how to make it work for you:
l �Give it examples: Feed the system your 

product manuals, FAQs, or case studies so it 
learns your language

l �Correct outputs: Each time you edit AI-
generated content, you’re training it on what 
“good” looks like for your business

l �Provide style guides: Share your tone, 
preferred phrases, and words to avoid

l �Start small: Begin with one process, refine, 
then expand.

Over time, the AI stops sounding generic and 
starts reflecting your company’s voice and 
priorities.

30
We don’t have a 
dedicated marketing 
team. Can AI really help 
us with social media and 
campaigns?
AI can step in as your virtual marketing 
assistant. It can suggest themes relevant to 
your business, draft post ideas, and even create 
captions and visuals in tools like Canva. It also 
recommends how often and when to post. For 
a manufacturing company, this might mean a 
simple monthly calendar with one LinkedIn post 
on product quality, one customer success story, 
and one industry trend update ready in minutes 
without needing a full team.

Nearly one-third of organizations (31%) 
have at least one generative AI use case in 
the pilot stage or in production. (Gartner)



20  |  MCCIA Applied AI Studio

34
How can AI help us 
improve our marketing 
campaigns?
AI makes A/B testing faster and more reliable. 
A/B testing simply means comparing two 
versions of something like an ad, email subject 
line, or call-to-action button to see which one 
performs better. Traditionally, this process takes 
time: you launch both versions, wait for results, 
and then decide.

With AI, you can generate multiple variations 
at once, test them across different audience 
groups, and get insights in real time. That means 
instead of waiting weeks to see which ad works, 
you can adjust campaigns quickly, double down 
on what’s working, and stop wasting time or 
money on what’s not.

35
Can AI connect all our 
tools and automate 
multi-step workflows?
Yes. AI can connect your everyday tools 
and automate multi-step workflows using 
platforms like n8n, Zapier, Make  and 
Microsoft Power Automate. This doesn’t 
require complex systems or an IT team—it’s 
simply about linking applications so routine 
tasks happen automatically instead of 
manually.

For example, when a new lead comes in, 
AI can capture the details, update Google 
Sheets or your CRM, send a personalized 
email through Gmail, create or update files 
in Google Drive, and schedule a follow-up 
in Google Calendar.

A good rule of thumb is to start with 
one small automation and gradually scale 
as you become more comfortable and see 
the time savings.

33
We have a lot of 
repetitive data work. 
Can AI and automation 
handle that?
Yes. AI tools can take over routine jobs like 
copying data, checking entries, and moving 
files between systems. For example, finance 
teams can use it to process invoices, HR can 
screen applications, and customer service 
can log queries automatically. This saves time, 
reduces errors, and lets your staff focus on 
more important work like sales, customers, 
and growth.

74% of organizations report  
AI initiatives meet or exceed ROI  
targets (Deloitte).
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What is Generative AI?
AI that creates new, original content by learning from exisiting data

Diverse Applications
Transforms art, content creation, 
and scientific research by 
offering novel solution 

Core Mechanism
Employs models like GANS 
to analyze data and produce 
innovative outputs

Ethical Considerations
Navigates the challenges of bias, 
authenticity, and intellectual 
property rights

Looking Ahead
Envisions a future where Al 
collaboration amplifies human 
potential and creativity

Global Engagement
Invites worldwide collaboration 
to shape the ethical and 
innovative advancement of Al

Accessible Innovation
Democratizes creativity and 
innovation, making advanced 
tools available to everyone
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38
If my company wants 
to scale AI, what kind 
of infrastructure is 
needed?
Scalability means moving beyond small tools 
into enterprise-level platforms. Most companies 
rely on cloud providers like AWS, Azure, or 
Google Cloud because they offer secure, flexible 
computing power. You’ll also need fast, reliable 
access to data and a way to connect systems 
through APIs so AI tools can work together. As 
adoption grows, it’s smart to dedicate IT support 
to monitor, optimize, and maintain your AI 
environment.

39
What is “fine-tuning” 
and when do I need it?
Fine-tuning is the process of taking a general 
AI model and training it further with your 
own company’s data. This could be industry-
specific terminology, customer FAQs, or internal 
processes. Fine-tuning becomes valuable 
when you need highly accurate, context-
aware outputs like a healthcare chatbot that 
understands medical terms or a finance assistant 
that follows your reporting style. If general tools 
feel too generic, fine-tuning helps the AI sound 
and perform like it was built just for you.

36
What privacy and 
security issues should  
I be aware of when  
using AI?
The main rule is simple: treat AI like any other 
business tool handling sensitive data. Always 
choose vendors with strong encryption and 
recognized compliance certifications like GDPR 
or HIPAA. Avoid putting confidential information 
into free or public AI platforms, since you don’t 
fully control how that data is stored. It’s also wise 
to review privacy policies regularly and limit 
access to only those who need it. And just as 
you’d check financial reports for errors, keep an 
eye on AI outputs to ensure no sensitive details 
slip through.

37
What are the main risks 
or limitations of AI that 
I should plan for?
AI isn’t flawless. Sometimes it “hallucinates,” 
meaning it may confidently generate 
information that isn’t accurate. It can also inherit 
biases from the data it was trained on, which 
may lead to unfair or skewed outcomes. If the 
data fed into a model is incomplete or outdated, 
the results will reflect that. And like any other 
system, AI tools can experience downtime or 
integration hiccups that interrupt workflows. For 
high-stakes decisions involving legal, financial, 
or regulatory - AI should support, not replace, 
human judgment.

“By 2026, more than 80% of enterprises will 
have used generative AI APIs, models, or 
deployed GenAI-enabled applications in 
production environments, a massive increase 
from less than 5% in 2023.” — Gartner
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42
How do I manage and maintain 
data for AI applications?
AI is only as reliable as the data it’s built on. If the data 
is incomplete, inconsistent, or poorly maintained, 
the outputs will reflect those flaws. That’s why it’s 
important to clean and label data carefully, back it 
up securely, and ensure compliance with regulations. 
Just as importantly, your team needs to practice good 
data habits so the quality remains high. Think of it like 
constructing a building where if the foundation isn’t 
solid, the structure above won’t be stable.

43
How will AI reshape 
business models in 
the future?
AI is already shifting companies from 
product-based offerings to service and 
insight-driven models. For example, 
instead of selling a static product, a 
company might offer an AI-enabled 
service that continuously adapts to 
customer needs. Hyper-automation will 
reduce costs and speed up operations, 
while personalized experiences will 
become the norm. The businesses that 
succeed will be those that integrate AI 
not just into processes, but into their 
overall strategy and decision-making.

40
How do we ensure ethical, 
transparent AI usage?
Start with openness: let people know when they’re interacting 
with AI. Build in regular audits to check for fairness and bias, 
particularly in sensitive areas like hiring or lending. Protect 
customer data by following regulations and sticking to strict 
data governance practices. And most importantly, keep 
human oversight in place for all major decisions. Ethical AI isn’t 
just a compliance issue but moreover it’s about building trust 
with employees, customers, and stakeholders.

41
What’s the difference between 
a pre-trained model and  
a custom model?
A pre-trained model is ready to use out of the box, 
designed to handle general tasks like drafting text or 
analysing documents. It’s quick to deploy and cost-
effective. A custom or fine-tuned model, on the other 
hand, is adapted to your business needs with your 
own data. This requires more effort and resources but 
pays off when you need higher accuracy or industry-
specific outputs. Many companies start with pre-
trained models and then move to customization as 
their AI usage matures.

44
What exactly is an 
API, and why does it 
matter for AI?
An API, or Application Programming 
Interface, is like a digital translator that lets 
different systems talk to each other. For AI, 
APIs make it possible to integrate features 
like text analysis, speech-to-text, or image 
recognition directly into your workflows, 
websites, or apps. Instead of building these 
capabilities from scratch, you can plug 
them in through APIs, hence saving time 
and ensuring consistency across your tools.

“In marketing, AI can improve lead 
generation by more than 50%, 
reduce call times by 60–70%, and 
cut costs by 40–60%.”  
— Harvard Business Review
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47
What skills should my 
team focus on to work 
well with AI?
What matters most is digital confidence which 
involves being comfortable trying new tools, 
asking the right questions, and checking AI’s 
output critically. 

48
How do we measure 
whether AI adoption is 
actually working?
Measure both outcomes and experiences. On the 
numbers side, track time saved, errors reduced, or 
workflows automated. On the human side, look 
at whether staff feel less burdened, customers 
notice faster responses, and decision-making 
becomes easier. Surveys, performance reviews, 
and project feedback tied to AI initiatives give a 
balanced picture of success.

49
Where can my team 
learn AI and prompt 
engineering for free?
Plenty of resources are available without cost. 
Platforms like Google, Microsoft, LinkedIn 
Learning, Coursera, and Khan Academy offer free 
modules. Many AI vendors also provide tutorials, 
templates, and knowledge bases within their 
tools. Encourage employees to share what they 
discover, so knowledge spreads across the team 
without needing a large training budget.

45
Should my company have 
an AI usage policy?
 Yes. A simple internal policy sets expectations 
by covering ethical use, data security, disclosure 
when content is AI-generated, and guidelines 
for reviewing outputs. It prevents misuse and 
builds trust with employees and customers.

46
How do I train my team 
and build a culture where 
they actually use AI?
 Start small and practical. Run short workshops 
or live demos that show AI handling real tasks 
from drafting emails, summarizing meetings, 
to generating simple reports. Provide clear 
playbooks for common workflows and encourage 
safe experimentation, where mistakes are seen as 
part of the learning process.

To strengthen adoption, create spaces for 
sharing such as discussion groups, prompt 
libraries, or even small challenges where teams 
solve problems with AI. Celebrate wins publicly, 
highlight creative uses, and make sure people 
know AI is there to reduce repetitive work, not 
replace jobs. Over time, these small steps build 
both confidence and a culture where AI becomes 
a natural part of daily work.

50
Some employees are 
hesitant; how do I 
handle resistance to AI?
The key is reassurance. Make it clear that AI 
is there to take away repetitive work, not to 
replace jobs. Share success stories where AI 
saved time or improved results, so the benefits 
feel tangible. Identify a few enthusiastic “AI 
champions” who can help their colleagues, and 
offer extra support to anyone struggling. Over 
time, seeing peers succeed with AI is the best 
motivator for adoption.  

Appendix
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Appendix: 
Interactive Checklist
Use this checklist to assess your current  

readiness for AI adoption.

Strategic Alignment & Goals
   �Have we identified 1-3 specific business problems AI could solve?
   �Are our AI goals aligned with our overall business strategy?
   �Do we have clear, measurable KPIs for an AI pilot project?

Data & Infrastructure
   �Is our data clean, organized, and accessible  

(or can it be made so)?
   �Do we have access to relevant, high-quality data  

for potential AI use cases?
   �Are our existing IT systems capable of integrating  

with cloud-based AI tools?
   �Have we reviewed our data privacy policies for  

AI compliance (e.g., GDPR, HIPAA)?

Team & Culture
   �Is leadership visibly supportive of AI adoption?
   �Have we identified potential “AI champions” within our team?
   �Are we prepared to offer training and upskilling  

opportunities for employees?
   �Do we have a plan to address potential  

employee resistance to AI?

Tools & Policy
   �Have we researched relevant AI tools with free trials or demos?
   �Do we have a process for evaluating and selecting AI vendors?
   �Are we considering drafting an internal AI usage policy  

(ethics, security, disclosure)?
   �Do we have a plan for a small, controlled AI pilot project?
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Glossary of Key AI Terms
l �A/B Testing: A method of comparing two versions 

of something (e.g., a webpage, an ad) to see which 
performs better, often with AI automating the 
creation and analysis of variations.

l ��AI (Artificial Intelligence): The broad field of 
computer science dedicated to creating machines 
that can perform tasks normally requiring human 
intelligence.

l ��AI Agents: AI systems designed to autonomously 
perform multi-step tasks or achieve goals in 
dynamic environments, often by interacting with 
various tools and systems.

l ��Analytical AI: AI focused on analysing data to find 
patterns, make predictions, and inform decisions.

l ��API (Application Programming Interface): A set 
of rules that allows different software applications 
to communicate and share data, crucial for 
integrating AI into existing systems.

l ��AI Bias: Systematic error or prejudice in AI outputs, 
caused by flawed or unrepresentative training data.

l ��ChatGPT: A prominent Large Language Model 
(LLM) developed by OpenAI, known for generating 
human-like text and engaging in conversations.

l ��Cloud AI: AI services and models hosted on 
remote servers and accessed over the internet, 
offering scalability and reduced infrastructure costs.

l ��CRM (Customer Relationship Management): 
Software that manages all interactions with 
customers and potential customers; often 
enhanced with AI for insights.

l ��Custom Model: An AI model specifically built or 
extensively fine-tuned with a company’s unique 
data to perform a highly specialized task.

l ��Data Entry: The process of inputting information 
into a computer system, a common task for AI 
automation.

l ��Deep Learning: A subset of Machine Learning 
that uses multi-layered neural networks to process 
complex patterns, driving advanced AI capabilities.

l ��E-discovery: The process of identifying and 
collecting electronic data (e.g., emails, documents) 
for legal cases, a task AI can significantly accelerate.

l ��Edge AI: AI processing that happens locally on a 
device (at the “edge” of the network) rather than in 
a centralized cloud, enabling faster responses and 
enhanced privacy.

l ��Fine-tuning: The process of taking a pre-trained AI 
model and further training it on a specific dataset 
to adapt it to a particular task or domain.

l ��Generative AI: AI models capable of creating new, 
original content such as text, images, audio, or 
code.

l ��Human-in-the-loop (HITL): An AI approach 
where human expertise is incorporated into the 
AI decision-making process, often for review and 
approval, to ensure accuracy and ethical outcomes.

l ��KPI (Key Performance Indicator): A measurable 
value that demonstrates how effectively a company 
is achieving key business objectives.

l ��Large Language Model (LLM): A type of AI 
model trained on vast amounts of text data, 
enabling it to understand, generate, and process 
human language.

l ��Machine Learning (ML): A subset of AI where 
systems learn from data to identify patterns 
and make predictions without being explicitly 
programmed.

l ��Multimodality: The capability of an AI model 
to understand and generate content across 
different data types (e.g., text, images, audio, video) 
simultaneously.

l ��OCR (Optical Character Recognition): 
Technology that converts different types of 
documents (e.g., scanned paper documents, PDFs) 
into editable and searchable data, making them 
readable by AI.

l ��Pre-trained Model: An AI model that has already 
been trained on a large, general dataset and is 
ready for immediate use or fine-tuning.

l ��Prompt Engineering: The skill of crafting clear, 
effective instructions or questions (prompts) to 
get the best possible results from a generative AI 
model.

l ��RPA (Robotic Process Automation): Software 
bots that automate repetitive, rule-based digital 
tasks, often combined with AI for enhanced 
decision-making.

l ��SaaS (Software as a Service): A software 
distribution model where a third-party provider 
hosts applications and makes them available to 
customers over the Internet.

Want a complete walkthrough? 
Scan to access our video library
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