s
m.

Wiat" _ul-au- I '

MSME Survey

(April 2020)

Empirical Study

Understanding MSME
Problems during the
Pandemic COVID-19




INDEX

Introduction 5
Defining MSMEs 6
03 Profile of Participating Companies 7
4 N\
* Employee Strength * Type of Enterprise
* Turnover in the last Financial Year * Nature of Enterprises
2019-20 : :
* Categories of Enterprises
AN J
04 Understanding the Sentiments of the MSMEs 9
under the Current Situation
* Main Challenges faced by the pandemic COVID- 19
MSMEs * Impact on the salaries/wages of the
* Are the employers connected to their staff/workers post pandemic COVID-
staff/ labours during the lockdown 19
* Impact on Business on your firm's * Short-term impact on your customers'
turnover and profits in 2020-21 demand for your products/services

(cancellation or modification of

* |mpact on the Labour Force post
P P customers' orders)

_




INDEX

« Perception of economic slowdown in not allowing to reduce the salary of
2020-2021 employees and workers

« Impact on your business post « Impact of the Moratorium on Loans
lockdown

* Impact on payment during the Lock-
« Exposure to the risk of Payments from down period

Customers — Trade Receivables . Payment to Suppliers by MSMEs

« Expected impact of the recent act of

05 Expectations from Government Organizations 16

~ ™
e Suggestions on PF and ESI « Expectations from MSEDCL
« Expectations from the Ministry of « Expectations from Municipal
MSME Corporations
« Expectations from the GST Regime « Suggestions on Import and Export

« Expectations from the State Policies to be adopted by the

Government to provide relief to the
MSMEs

Government

« Expectations from MIDC
« Additional Comments

_




INDEX

Steps initiated by MSMEs to keep the

morale high of the workforce 22

The Questionnaire 38

Credentials 44




05

Introduction:

Mahratta Chamber of Commerce, Industries and Agriculture undertook a
MSME Survey to understand the current condition of MSMEs in the midst of COVID-19
pandemic from 30" March to 10" April. 459 companies participated in the survey. The
survey feedback from MSMEs in the light of the current pandemic COVID-19 will
facilitate appropriate representations to the Government for the benefit of MSMEs. The
study will facilitate appropriate policy measures for the future strengthening of
MSMEs.

The survey imposed 24 questions to help MSMEs express their difficulties in different
verticals, addressing the investment, inventory, labour and futuristic issues. We also
asked them questions on Provident Fund and ESIC. We have captured their
expectations from the Government, MIDC, Ministry of MSME, MSEDCL, Municipal
Corporation, Suggestions on GST, Import — Export Policies and measures to strengthen
the MSMEs. We have received more than 200 suggestions in each arena, which we
have tried to study in detail and summarize for the purpose of making representation

to the appropriate Government body.

MSMEs are the backbone of any society, as they help in job creation. MSMEs need to be
protected and have strict law enforcement for payment receivables. This segment does

not have any protection or a strong process for debt recovery.

It is well known that there are around 64 million MSMEs contributing to the GDP of the
country. The contribution of the Manufacturing units to the GDP is around 6.11% and

24.63% is the contribution from the Service sector to the Indian economy.

The SME segment has been growing exponentially in Pune since the nineties. In
Maharashtra, there are 69,702 Udyog Aadhar registered micro, small and medium
enterprises (MSMEs) in the Pune region, including Pune, Solapur, Kolhapur, Sangli and
Satara districts. It is estimated that there are around 25000 MSMEs in Pune region.

However, there are close to 48000 companies registered under Udyog Adhar.

_



What are MSMEs? e
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According to the official MSME definition;

« A micro enterprise is an enterprise where investment in plant and machinery does
not exceed Rs. 25 lakh for the manufacturing sector and less than 10 Lakhs for the

service sector.

« A small enterprise is an enterprise where the investment in plant and machinery is
more than Rs. 25 lakh but does not exceed Rs. 5 crore for the manufacturing sector

and greaterthan 10 lakhs and less than 2 crores for the service sector.

« A medium enterprise is an enterprise where the investment in plant and machinery
is more than Rs.5 crore but does not exceed Rs. 10 crore for the manufacturing sector

and greaterthan 2 crores and less than 5 crores for the service sector.

« Amendments have been proposed for the definition of the MSMEs based onturnover
which would merge the criteria both for the manufacturing and the service segment.
Those companies having turnover of less than 5 crores would classify as Micro
Enterprises. Those whose turnover is between 5 crores to 75 crores would fall in the
Small Enterprise category and Companies having turnover between 75 crores and

less than 250 crores would fall into the Medium category. The new definition has yet

toformalize.




Understanding the Profile of the E
Participating Companies

459 companies participated in the survey.

Employee Strength

To enhance our understanding of the kind of employment opportunities in the MSMEs
we understand that out of our respondents, 38.6% hired less than 10 workforces,
26.8% respondents hired workforce between 10 to 25. 14.4% respondents hired
labour force less than 50. More than 10% hired work force up to 100 and 6.8% (larger
companies) hired more than 100 employees. Most of the companies who participated
inthe survey ran from micro to small to medium sized companies.

@ Less than 10

® 10w25

® 261050

@ 5110100

@ 101 to 500
@ More than 500

Turnover in the last Financial Year 2019-20 (in Lakhs)

Participating companies shared their turnover range with us. Around 57.2%
companies had a turnover from 1 crore to 50 crores, 14.2% companies had turnover

upto 1 crores. Around 1.7% companies had turnover around 100 crores and above.

@ Less than 25 Lakhs

i 25 1o 50 Lakhs

@ 50 Lakhs o 1 crome

B 1 crore o 50 ciores

W 50 crores & 100 croves
) Above 100 crores
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Type of Enterprise @ Micro
@ Small
Maijority of the participants i.e 89.5% of the @ Medium

participants of the survey were micro and

small enterprises. Around 10.5% of the

participants were medium in size.

Nature of Enterprises @ Manufacturing

@ Service

46.2% participants were into manufacturing @ Both

and close to 33% MSMEs were into services.
There were 21.1% participants who were both

into manufacturing and service.

Categories of Enterprises

Similarly, 47.3% respondents manufactured their own product, 46.2% were a part of
the supply chain of OEMs and 33.8% worked based on the Job Works.

Have own Product 217 (47.3%)
Part of Supply Chain 212 (46.2%)
of OEM's
Job Work 155 (33.8%)

0 50 100 150 200 250




Understanding the sentiments of E
the MSMEs under the Current Situation

1. MainChallengesfaced by the MSMEs

In the question on Main Challenges faced during lock down, we learnt that biggest
challenge faced by the MSMEs is the Cash Flow (85%), followed by Fear of Future of
Business (70%), Incomplete Orders (54%), and Inventory (30%) in that order.

Other fears cited by the MSMEs are payment of salaries to employees who are currently
not working, de-acceleration of growth, future manpower availability, high borrowing
cost of funds, problems in resuming production, clients may cancel existing orders/
projects. Continuing overheads without profits, loan repayments, orders on hold,
complete closedown of business, not enough funds to pay back staff salary, mounting
overhead costs, pending customers' bills, labour availability, expected future delays in
resuming production, statutory compliances and taxation, unpaid receivables, loan

payments, unpaid government bills, inflation and overhead costs.

2. Are the employers connected to their staff/ labours during the
lockdown?

95% of the respondents are keeping touch with their employees. Less than 8%
employees have migrated back. Close to 58% are in touch over telephone calls. The
other means of communication adopted are Email (7%), social media (12.4% ), G suit,

whatsapp groups, Zoom and other multimedia platforms.

i Mol in louch

@ Telephone

¥ E-mail

@ Labour has migrated back
@ Socal Meda

P Video call

P GSuit

@ WHATSAPP GROUP

Ul

_
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3. Impact on Business on your firm's turnover and profits in 2020-
21?

The current pandemic is definitely going to impact the profitability of business. It is
important to understand the psychology of the MSMEs. 43.6% respondents feel that
the impact will be very high.30.3% are of the opinion that the impact will be extremely
high. 17.4% are expecting that the impact will be moderate. 3.1% MSMEs feel that the

impact is unpredictable. Few others are of the opinion that since the length of the

lockdown is not known as yet, the impact on business cannot be predicted.

@ Extremely high

@ Very high

© Moderate (Acceptable)

i Mone

i Cani Say al the moment. We are in Pr,
i Low Turmowver and lower profits

i We expeci clients 1o cut or defer expe

@ 1t would be like starting business all ov

114 W

4. Impactonthe LabourForce postpandemic COVID-19

On being asked if the companies are going to downsize the labour force, 15.3% are
quite sure that they will cut down on the labour force once they commence operations.
A big chunk of respondents 46% will not downsize the labour. 38.8% are non-

committal as the future is not indicative, under lockdown.

P Yes

$ No
D Don't Ko
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5. Impactonthe salaries/wages of the staff/workers post pandemic
COVID-19

Interestingly 43.4% respondents are optimistic about the future and supportive of the
staff, wherein they clearly said that they will pay full salaries to employees. 16.6%
micro firms were honest enough to submit that there would be salary/wage cuts.
Similarly, 40.1% are not sure how the future will unfold and have expressed doubt on

their future course of actionin thisregard.

@ Extremely high

@ Very high

© Moderate (Acceptable)

@ Mone

) Cant Say al the moment. We are in Pr
i Low Turmowver and lower profits

i We expeci clients 1o cut or defer expe
¥ twould be ke starting business all ov

14 W

6. Short-term impact on your customers' demand for your
products/services (cancellation or modification of customers' orders)

26.4% MSMEs feel that future demand will have an extreme impact. 43.4%
respondents also feel that the impact will be high. 25.9% admitted that there is an
expected reflection on the future demand but within a manageable trajectory. 4.4%
are certain that there will be absolutely no impact on the future demand. This may also
be based on the nature of business, which could be food processing, services or
essential commodities.

@ Extremely high

@ Yery high

@ Moderate (Acceptable)
@ Mone
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7. Perception of economicslowdownin2020-2021

Almost half (46.4%) see an acute slowdown. 42.7% feel that there will be moderate
slowdown.7.8% feel that there will be a minor slowdown. 1.1% feel there will be no

slow down.

B Acute slowdown

i Moderale showdoan
B Minor shwdown

il Mo slowdown

@ Economic growth

8. Impactonyourbusiness postlockdown

64.9% are sure that the impact of COVID- 19 will result into a reduction in orders from
customers, 8.3% are of the opinion that there will be no change in the order quantum.
A small segment feel that the situation will turnaround soon and business prospects
look good. 19 respondents say that after lockdown there may be an increase in orders.
MSMEs who are into medical equipments and medical accessories fall into the 4.6%
bracket who say business prospects are good post Lockdown. 21.6% MSMEs indicate
that the customers will demand a reduction in cost post the lockdown.

@ Reduction in orders from customerns

@ Increass in orders from customerns

B Mo change in the order quantum

i Cosl reduction demands from cusiomens

@ Mo cost reduction demands from
CUSIOrmuars.
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9. Exposure to the risk of Payments from Customers - Trade
Receivables

On being asked on the exposure to the risk of Payments from Customers -Trade
Receivables 34.7% respondents feel that the risk is extremely high, 42.7% again feel
that the risk is very high. 23.9% agree that the risk level is moderate as in normal

circumstances and close to 2% indicate that there is no risk in Trade receivables.

Extremely high 157 (34.7%)

Very high 193 (42.7%)

Moderate (Acceptable) 108 (23.9%)

8 (1.8%)

None

0 50 100 150 200

10. Expected impact of the recent act of not allowing to reduce the
salary of employees and workers

33.8% employees are concerned that the impact of not being allowed to reduce
salaries of staff would be extremely high. 36.8% again feel that they would be highly
impacted. 23.3% feel that the impact will be moderate and manageable. Asmall 6.1%
are impervious to any impact.

i Extremealy high

i Very high

i Moderate (Acceptabile)
@ None
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11. Impact of the Moratoriumon Loans

On being asked if the moratorium on collection of loan installments and interest is
useful to their organization, close to 51% business units were in outright denial that it

wouldyield any kind of benefit. 32.5% were positive and responded in affirmative.

@ Yes
@ No

0 Don't Know

16.8% respondents said they didn't see how this facility was useful.

MSMEs have explained why the moratorium on loans is not useful. The reasons
cited are consolidated below.

« MSMEs may end up paying higher sums if the lockdown goes beyond three months.

« Accumulated Interest would increase the outflow of funds by many fold because of
deferment. Interest should be kept same as in the original repayment schedule; only

the period should be extended for the facility to be meaningful.
 ltisofnouseasitwill justimprove cash flow temporarily.

+ The compounded interest will get added and MSMEs will end up paying more.
Moratorium should be given on the Principle and interest should be waived off for 3

months.

« There should be complete waiver. By moratorium you are just deferring the liability

which will resultin a big interest burden at the end of the moratorium period.

« Furthermore, if one opts for credit card moratorium then the interest is as high as

47%, considering lot of MSMEs use credit cards for utility payments.

_
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12. Impacton payment during the Lock- down period

Most companies were heavily impacted as close to 68% didn't receive payments during
the lock-down, further impacting their future growth. 10% were fortunate enough to

receive timely payments. Around 22.2% received partial payments.

@ Yes
@ No
@ Partly

13. Paymentto Suppliers by MSMEs

On the other hand, MSMEs on being asked if they are making payments to their
suppliers during this lock down period, the responses were distributed almost equally,

36.8% admitted to making part of the payments, 32.5% made complete payments and
30.7% did not pay theirsuppliers.
® Yes

@ No
© Partly




Expectations from
Government Organizations '

Besides trying to understand the current sentiment of the MSMEs we tried to
understand their expectations from the State Government, MIDC, on
compulsions of the Provident Fund, MSEDCL, Import Export Policy, etc. We
received more than 200 responses on each of the questions posed. We have
tried to capture the essence of the problems faced and the solutions advocated

by the industries to the Government.

1. SuggestionsonPF &ESIC

Most of the respondents asked for a waiver of the PF and ESIC for a minimum period of
3 months to 6 months. Some even suggested that the waiver should be for one year
and unconditional. Out of 218 respondents, 60 companies said that PF and ESIC was
either not applicable to them or they were in sync with the current situation or had no
comments. The rest 158 companies advocated amendments, leniency and deferment

of payment.

« One suggestion was that PF should be deferred, and payable in instalments after

2020-21. MSMEs also sought full or partial contribution from the Government.

« Another respondent suggested that employers should be given subsidies. It was

also suggested that the employer's contribution should be reduced.

« Another MSME added that the Government should pay for the lockdown period plus
for another 6 months to help boost MSMEs and help them sail through this crisis.

« An observation made by an MSME was that the Government should bear the PF and
ESI contribution of employee and employer for all organizations having staff up to
100. Currently restriction is imposed to bear PF of only those organizations where

wages of 90% staffis lessthan Rs.15000.

« There are no guidelines about ESI contribution also. The deadline to pay ESI and EPF
should be increased. There should not be any penalty on organization for late

payment.

_
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« Another request that was made was that mandatory filing based on deadline should

not be there. Also late penalties should be removed.

« Some respondents also felt that ESIC was not of much use as many companies have
health and accident insurance also. ESIC should have a compulsory collaboration
with private hospitals if they don't have good dispensaries at the district level. Also
most workforce are not in a position to use ESI facility. So if was requested to make it

optional as companies can take better care of the employee and their families by way

of health insurance.
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2. On expectations from the Ministry of MSME- Summary of 350

responses

Expectations are manifold from the Ministry of MSMEs. In these trying times, the cry for
help is loud and clear from Small Manufacturing and Service Industry. There were 350

suggestions. We have tried to capture the sentiment in brief.

MCCIA has undertaken the initiative of providing the Banks and the MSMEs a common
platform to meet and explore financial options. MSMEs are always short of funds.
Getting working capital and capital for expansion for plant and machinery has been a
challenge. MSMEs have a perpetual demand of collateral free loans with least amount

of paper work. Some of the comments are captured below;
+ Banks should consider 180 days instead of present 90 days for book debts.

« Additional working capital to be given by banks. (@20% more than normal CC

limit).
+ Preference of order placement from the Government.
» Ease and promotionin export business.
+ Reduce interest rates substantially.

« Mitigate credit rating downgrades, make finance available by cutting margins and

collateral coverage ratios.

« 5% Interest Subvention, 25% Capital subsidy for investments in last 1 year, Removal

of RCM liabilities in GST and bridge finance without interest for 6 months.
« WaiverinLoan interest for a particular span.
« Free late payments facilities of Indirect Taxes.

« MSEB should not take the fixed charges and allow delayed payment of bills for at

least the lockdown period.

_
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« For all existing as well as incremental loan of a valid Udyog Adhar holder SME unit

request isto give 5% interest subsidy from 01-03-2020.

« Anothersuggestion was that the Cash flow and Liquidity to be provided to those who
have a clean track record of repayment of loans and timely payments of EMI and
interest. The one who has a clean track record of last 3 years in repayment, should
have the facility of increasing the loan limits at a reasonable rate of interest and

complete waiver of stamp duty on the enhanced limits.

« Dates of filing without interest and penalty and financial availability should be

extended.

« Assurance of advance GST payment from customer. There should be no procedural

delays. Afacility of 100 % payment strictly within 45 days from every customer.

« Paymentto all our workforce without any output is going to be very tough on MSMEs.

Request for Wage Subsidy or GST / Tax Waivers.

« MSMEs need more subsidy for short term for companies to adjust to the lack of sales
and cash flow cycle. SMEs are under great pressure of banks for maintaining sales
and profits. Hence subsidies will help in sustaining the current bad patch and help in

sustaining the Corona after effects.

« For all existing as well as incremental loan of a valid Udyog Adhar holder SME unit -

give 5% interest subsidy from 01-03-2020.
 Allbanks should postpone the EMIs for at least 4 months.

« Payment from customers should be received on the payment terms within 30 days.
Request to make it mandatory for corporates to pay as per contractual terms.

COVID- 19 or Lockdown should not be an excuse for not paying.

« Should release the claims of CLCSS subsidy amount in cash immediately. Also

subsidies must be increased under CLCSS.

_
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+ Allow MSMEs flexibility regarding its labour force as no company wants to fire its

trained labour. Allow 50% salary to its workforce.

« Give more subsidy for short term for companies to adjust to the lack of sales and

economicand cash flow cycle.

« Financial cycle should be restored immediately and special provision forimmediate
and first priority of payment. For six months interest free loans for six months to take

of fixexpenses and salary.
« Golden stimulus package based on taxes contributed.

« There is a need for a transparent Public Procurement Policy especially from the

Government (Defence, Railways and Heavy Industry).
« Waive off the minimum demand charge and duty of electricity bills.

« Since there is no certainty by when this situation will improve, Government should

ensure that businesses have enough cash flow in the long term.
« Easyand quick disbursement of smallloans up to 25 lakhs.
+ Required marketing supportfor MSMEs.
+ Lowinterestloansto survive especially for Women Entrepreneurs.

« To resume economic activity at least manufacturing in a limited way like cutting
shifts, maintaining appropriate distance and precautions which would be at most

important.

« There are heavy taxes to be paid. GST at 18%, property tax and Income Tax at 26%
etc. This leaves MSMEs almost empty handed considering other expenses such as

building maintenance, salaries, electricity bills etc.

« Moratoriumto be extended up to 6 months.
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« Compel PSUs and Government departments to release payment within the credit

period.

 Lift the lockdown immediately. At least MSMEs should be allowed to start the
manufacturing with 50% capacity. Export promotions should be done with the
target to capture the Markets which were previously held by Chinese Companies.
Export incentives should be given. Enough liquidity of funds should be given to

MSMEs.

« Many MSME's are likely to face financial issues and get into NPA situation. RBI needs
to put hold on implementation of SARFAESI Act for one year otherwise many units
(upto 5 cr loans) will be under lot of stress from banks. And it will not serve any

purpose because even banks will not find it easy to recover loans by selling assets of

the unitsintrouble.
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3. Expectationsfromthe GST Regime -Summary of 329 responses

¢ Moratorium, no interest and penalties for rest of 2020-21. Request not to block E-

way challans for defaults. Same for TDS and Company Law compliances.
« Notime limitfor e-way bills for consignments held up and not yet delivered.
 Lessstringent enforcement of collection of GST for the next one year.
« No GST payments orreturns for 4 to 6 months.

« The interest and penalties should be equal for all turnover categories. Purchaser
should not be penalized if the seller fails to pay the GST collected, since GST is on

billing only, it is to be paid after collecting.

« Refunds are slow despite government assurances. ITC (input Tax Credit) allowed is
110% (previously it was 120 %) of GST 2A but now many non-filers or quarterly filers
will be in the GST regime. Hence GST council should allow actual ITC and back it up
with photocopy of invoices, as was done in the start of GST regime. Should do so for

two financial years.

+ MSMEs should be paying GST on receipt of payments. Few industries even withhold
GST paymentstill they see that the GST payments are made by the MSMEs. This leads
to delayed payments of GST amounts held by the client.

« Forsalesfrom 01-03-2020 onwards request to allow payment of GST deferment till
30-06-2020.

« Reduce GSTfrom 18%to 12%. GST Rates can be reduced foryear2020-21.
« E-invoice should beissued to all GST registered companies.
« GSTonlJob-workshould be abolished

« Monthly filing of GST should be done away with. Quarterly GST payment for MSMEs

must be implemented.

_
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+ GST payment moratorium required without any interest for the moratorium period.

« Suggestion to immediately refund Last FY 2018-19 GST amounts and cut down GST
rate 18% to 9%.

+ Quarterly GST returns for industries with Rs 1 to 50 crore turnover, is desirable. It will

give sufficient time for making provision for GST payment.

« ST should be made easy and friendly so that any common man can understand and

calculate his own business and file the returns.

+ The very fact that the registration is given by the Government, the buyer should not
be held liable if the seller has not paid the taxes. The buyer should be allowed to take

ITCirrespective of seller paying the taxes or not.

« Reduce the GST rate for some basic essential commodities. Medical equipment and
medicine should be tax free for specific period. And for GST 3B filings more

extensions must be provided.

« We generate invoices and then we do not get timely payments from customer. Yet we

are expected to pay GST which is practically impossible for smaller firms.

« We have a lot of GST credit with the Government. We want to have that cash in hand.
If GST filing is delayed, we are penalised. Therefore, Government should also pay

the interest to organizations for their GST credits.

« Request for refund of IGST paid on exports. No refunds are issued in Ahmednagar.

Refunds are pending since September2017.

« Deferment of statutory payments. No harassment for filing return and payments

during this period.

« System should be linked with non-paying customers, so those companies can be

penalized who claim GST but defer or delay payments of small vendors.

« Auto calculation of GST applicable and credit available based on transactions

through bank (so that small firms don't have to depend on CA services).

_
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Penalties should be waived off for six months.

« Some system should be devised wherein we can inform the government the
outstanding amount for more than three months and some action can be taken

against such defaulters.
« GSTrefundsshould be immediately transferred to maintain liquidity and cash flow.

« The interest and penalties should be equal for all turnover categories. Purchaser
should not be penalized if the seller fails to pay the GST collected, since GST is on

billing only, itis to be paid after collecting.

« Refunds are slow despite government assurances. ITC (input Tax Credit) allowed is
110% (previously it was 120 %) of GST 2A but now many non-filers or quarterly filers
will be in the GST regime. Hence GST council should allow actual ITC and back it up
with photocopy of invoices, as was done in the start of GST regime. Should do so for

two financial years.

¢ MSMEs should be paying GST on receipt of payments. Few industries even withhold
GST payments till they see that the GST payments are made by the MSMEs. This leads
to delayed payments of GST amounts held by the client.

« Forsalesfrom 01-03-2020 onwards request to allow payment of GST deferment till

30-06-2020.
+ Reduce GSTfrom 18%to 12%. GST Rates can be reduced foryear2020-21.
« E-invoiceshould be issuedto all GST registered companies.
« GSTonlJob-workshould be abolished

« Monthly filing of GST should be done away with. Quarterly GST payment for MSMEs

must be implemented.

« GST payment moratorium required without any interest for the moratorium period.

_
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« Suggestion to immediately refund Last FY 2018-19 GST amounts and cut down GST
rate 18% to 9%.

» Quarterly GST returns for industries with Rs 1 to 50 crore turnover, is desirable. It will

give sufficient time for making provision for GST payment.
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4. Expectations from the State Government - Summary of 261
responses

Relaxation on VAT legacy payments and C form issues.

Professional Tax should be waived off.

« Lower power tariff, pay employer contribution of PF & ESI, allow deduction from

SGST payment. Requestto pay PSlincentives fast.
« Payment of electricity bills for the lockdown period should be waived off.

« Government payment dues should be made immediately and no harassment from

departments.

« All pending subsidies must be cleared on an emergency basis. Power subsidy
announced for textiles in Maharashtra 2 years back are still not given to eligible the

firms.
« Reduce paperworkin all segments to stay focused.

« Relaxation on local taxes and settle old sales tax cases without any penalty and

interest.
« Low interest and fast processing of finance for MSMEs.

« Relaxation in subsidy norms and quick disbursal of subsidy to tide over the

difficulties.
« Rapidtest kits for COVID testing should be made available as soon as possible

« Help migrant workers to avail of free groceries. They don't get such benefit as they
don't have a ration card of the State. The workers should be eligible for ration by

showing the ESIC card.
« ExemptMIDC charges for units.

+ Incentivesforsetting up new manufacturing units for food and pharmaceuticals.

_
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+ Bolder economicreforms and cut down red tape. Allow infrastructure growth.
« Shouldimmediately release pending subsidy.
« Controllocal goonsin MIDC area.

+ Municipal Corporation and Gram Panchayat purchases should be specifically

sourced from the MSMEs.

« Need good roads, increase railway tracks in the State which will ease transport.

Need to start metro route at the earliest.
« Waiver of fixed charges on Electrical connections.
« No minimum charges on water bill.
« Come with policies to encourage migrant labourforce to return.

« Should create an atmosphere of safety and health in the city so that we can be able
to gather our work forces and to start contractual obligations after the lock down

period.

« Better treatment in government offices. Relief in taxes such as stamp duties,
corporation taxes, electricity charges etc. Support from local administration for

resolving minorissues.
« Waive Toll Tax, Tax on Freight for 6 months.

+ Make it mandatory for OEMs to source 90 % parts from Indian SMEs. Lot of MNC
OEMs have asked their MNC sub vendors from their headquarters to setup a plantin
India. This way only the manufacturing location is changed but the profits are going
back to their home countries. Unless these profits remain in India it won't boost the

economy.
+ Allow State and local transport.

« State Government only collects taxes from industries but does not provide basic

facilities inindustrial areas - Drinking Water stall, Toilet, Garbage-Bins etc.
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+ Industries having Medical Insurance for employee should be exempted from EISC

scheme.

« The state government as well as the central government should strongly take up and

put an end to the local issues that the industry faces including mathadi problems.

« Provide interest free loans for installing rooftop solar electrification system so as to
cut down recurring electricity expense. Provide good roads and enable immediate

police action on FIRs regarding theft of goods from our locations.
« Create labour camps/hostel for bachelors with canteen at affordable rates.

e Facilitate consultants, motivators, to help or subsidize MSMEs to get ISO

certification, 5S etc.

« Single window clearance for applications for allowing skeletal staff to work from

office during lockdown.

« Need to think how can SSlIs pay labour's salary in lockdown. Also give permission to

run the factory with minimum workforce.

+ State Government should halt the Safety Audit Inspection, which is going on right

now. Safety Audits can be carried out after some time.

« All pending subsidies to be cleared on an emergency basis. Power subsidy

announced for textiles in Maharashtra 2 years back still not given to eligible firms.

« Relief in taxes such as stamp duties, corporation taxes, electricity charges etc.

Supportfrom local administration for resolving minorissues.

« Appeal to authorities at local level and address the trade receivable issues without

going through the lengthy court proceedings.

« Smooth functioning of MSEDCL, reduced factory act requirements, quick release of

refund of sales tax after assessment.
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+ Should continue health related efforts for the next 6 months till a vaccine is
developed for COVID19 and also should step up measures to avoid health related

issues occurring during monsoons. Should instruct municipality and Gram

Panchayat for health camps.
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5. Expectationsfrom MIDC - Summary of 194 responses

« Request for better infrastructure. Make land available in MIDC at lesser rates to

boostinvestments.

+ Screening stations in all industrial areas. Ambulances and temporary hospitals in all

Industrial areas.
+ Relief of three months on payment of property taxes.

« Organised network for setting up new units, and setting up network for

takeovers/mergers/acquisition of defunct unitsin MIDC

« Bring Gram Panchayat tax under MIDC purview. Bring in a scheme for regularisation
of old dues for companies. Also reduce the stamp duties. Increase the commercial
usage of MIDC plots. Allow resident labour in the factory premises. Reduce the extra

water charges recently levied. Reduce the CEPT charges.

+ Road conditions continue to remain poor even after tax collection. There is no

drainage facility in spite of paying drainage cess.

+ Request to take back land from organizations not fulfilling the allotment conditions.
Stop trading of land and commercial use of industrial land without paying the

difference amount.

« Forsmall companies like proprietorship units, MIDC should provide subsidized plots

and electricity services.

« Environment Charges should be withdrawn and charges already collected must be

refunded.

« Allow small scale industries to prepare few residences for employees inside the
campus, so that in future during lockdown the industries with minimal internal

workforce can be allowed to run. Also there should be a hospital as an amenity in all

industrial zones within 1 km from each industry in the premise.
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+ Need place forwomen entrepreneursin MIDC.

+ Increase number of MIDCs, reduce land costs, make available plots of size 20 sq. ft.

to 1 acre.
« Water Bill should be discounted by 50% for next 6 months
¢ Remove all unauthorized encroachments on MIDC roads and plots.
« Disposal of garbage and providing underground drainage.
« For MSMEs, plots should be near to city and with affordable prices.

« MIDC must conduct as many seminars and conferences as possible to promote Lean

Manufacturing Competitiveness Scheme (LMCS)

« Water charges should be discounted and units must be given a period of 4 to 5

months without penalty.
o Clusterfacilities should be made available.

« Provide some dataregarding man power availability of shop floor workers.

« There should be transparency in office and land allotments.
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6. Expectationsfrom MSEDCL -Summary from 244 responses
« Waiver of fixed / demand charges needed for lockdown period.

+ No minimum fees. Charge for what we use. Guarding against voltage spikes.

Reliable power supply.

» Uninterrupted electricity with penalty to MSEDCL if supply fails. Electricity bill
calculations should be easy i.e. number of units multiplied by a fixed rate. No load
shedding. Immediate industrial connection must be provided without too much

paperwork.
+ No minimum charges should be applicable for 3 months. Bill only for actual usage.

 Roll back all additional charges levied on the customer for the leakages and theft of

electricity.

« Reduction in rates of electricity, reduction in minimum charges levied as they have

enormously increased.
« Give 24 X7 electricity to industries which are in small villages.
« Stop un-announced power cuts.

« Provide uninterrupted power supply. Transparency in billing / no hidden costs.
Timely Resolution of any complaints raised. Timely maintenance of distribution

system at the cost of MSEDCL.
« Perform all maintenance services right now before the start of monsoon.
+ Stop power cuts /load shedding on Thursdays.
« 50% Tariff Reduction for 6 months.

« Should assure uninterrupted power supply 24x7 throughout for the next 3 to 4

months so that one can cover up for lost days due to lockdown.

_
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+ Please reduce the charges for the commercial meter. It is very difficult to manage for
a small business. We have to pay rent, electricity, labour and many more overheads.
After all these expenses there is no saving. Payments are also delayed by the

customer; this is how a small business dies.

 First 100 units should be free for micro-sized firms. Provide 100% subsidy for Solar

Installation.

« Electricity rates must be cut down considerably. It costs around Rs 13 to 14 per unit
for commercial use right now. Issue immediate permissions and sanctions to rooftop

solar projects.

« Electricity bill rates should be revisited. During summers the electricity charges get

doubled which adds lot of burden on working capital.

« MSEDCL can carry out AOH (Annual Overhaul), COH (Captive Overhauls), so that

they can be efficient when industrial activity resumes.

« MSEDCL should stop power theft and leakages so that MSMEs don't have to bear the

burden of higher costs.

* Pro-rata reduction in Demand Charges. It becomes difficult to maintain PF during

shutdown due to Transformer losses, so this should be duly compensated.
« Should charge low rates and collect power bills quarterly for first six months.

¢ Removal of Fixed Charges for 1 year period. Also no increase in power costs
(including FAC) for at least 3 years. Reduced power tariffs for all affected sectors.

Deferment of dates of electricity bills for 3 months till 30" June.

« Reduce the electricity per unit cost. Focus more on electricity theft than on regular

payers.

« Hassle free process for getting connection. Low charges on installation and meter

rent.
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« Allow moresolarprojects.

+ They should waive off the bills for closed units during the lockdown period. Even the

rentals should not be charged.
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- 7. Expectations from Municipal Corporations - Summary from 193

responses
» Lower propertytax by 50% for 1 year.
« Provide clean drinking water and sanitized public transportation for our employees.

« Sanitization of all the areas in future after opening of lockdown, supplying

sanitization kits free of costto all.
« Cleanliness, medical facilities, good roads.

« Cleanliness drive to be made effective. People should be penalised for making their

areas dirty.
« Gram Panchayat should cooperate in streamlining operations after lockdown.
« Arrange garbage disposal facilityin MIDC

¢ Forunitsin MIDC where the municipal corporation provides no service, taxes have

yetto be paid to the corporation. This should be waived off.
« Stop collecting taxes without giving services.
« Reduce taxation for working industry. Provide good roads and infrastructure.
« Allow more dedicated buses from city to industrial zones.
« Regularspraying of disinfectants necessary.

+ Provide proper congestion free / pot hole free roads with proper drainage system.

Efficient waste disposal system. Clean and sufficient drinking water.

« Ensure continuous availability of fresh water, garbage disposal and better

infrastructure for commuting to MIDCs.
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+ Good Garbage facility should be provided to every company. Garbage Bins must be
provided for each company and for every five companies, one big garbage tank

should be placed. Also tree plantation is required in the industrial area.

« In spite of paying taxes regularly still companies face issues of garbage, water,

properinternal road, fire stations etc.

« Complaints should be attended to on the same day about Waste and Dust Debris
removal. Cleanliness and maintenance should be given a priority. All repairs should
be taken care of, during the lockdown. Carry out road repairs of busy roads, because

this is the only time there is no traffic.
« Requirement of limited Documentation for any given facility or Scheme.

« Should keep strengthening health initiatives, drinking water and transportation not
only in municipal areas but also to nearby villages having industries in Gram

Panchayat areas.

« Create some special clusters for small business in municipal areas. Should have less

paper work and the decisions should be fast without harassment.
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8. Suggestions on Import and Export Policies to be adopted by the
Government to provide relief to the MSMEs - Summary of 174
responses

+ Processing of EPCG trade to be expedited. Export packing credit should be at a low

rate of interest of 5%.

« Online web portal would help where all leads related to export could be posted for

the benefit of MSMEs in remote areas.

+ Refund against export should be faster or self-declaration for exports, so that no

taxes are applied on inputs.

« Price fixation for CFS, handling charges. Zero tolerance to corruption and quick

documentation for release of materials.

« Export schemes on duty drawback which were suspended from 1st January, 2020
should be restarted for the Service Industry. There should be a platform where
government organizations play an important role for getting work from other

countries.

« Export benefits to be increased for a period of one or two years to improve the

business sentiment for the MSMEs.
« Should not charge demurrage charges for 14 days cooling period.

e Increase Import duties heavily on Chinese product to make Made in India

economical.

« For MSMEs who are into exports, booster package of 5-7% accelerated fund support
on the same day of shipping bill is advisable. Evaluation and closing like BL and BRC

can be within 1 year of the invoice date. This will give a relief to the exporter.

« Imports and container clearance should be simplified. Import duties to be allowed

to be paid in parts, butfull goods to be released at least till March 2021.

_
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+ Not charge demurrage for import consignment stuck or delayed due to lockout in
customs. Reduce the customs duty by 50% for 12 months.

« After importing any raw material, finished goods, capital equipment, the import
duty should be inclusive of clearing charges and also include loading on importers

vehicle.

« There should be a separate department which can suggest what can be imported
and exported.

« Training to Farmers that would empower them to move towards exports.

 Increase the MEIS percentages. Fix the forex for customs for 1 month instead of
regular volatility. This will give stable and accurate pricing offers.

 Increase in duty drawbacks and immediate refund of GST and CGST.

« Easy export policy and better product sanitisation at port of despatch so that the
country in which products imported, are safely accepted.
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9. Other comments: We had a section of Free Comments. Summary
of 290 responses

« Government at this hour should not worry about the fiscal deficit. Faster the
Government revives MSMEs faster the economy gets back on track.

+ Increase CC limit to 40 - 50% of last years’ turnover instead of 20% as of now -
because there is a sudden impact on cash flow due to this disruption.

« Remove all encroachment and the Tapris from outside the companies gate specially
Hinjewadi MIDC phase - 3 area.

 Textile is going to be in bad shape so special economic revival package would be
helpful to survive for the next 6 months.

+ Income tax holiday should be declared for micro and small scale industries.

+ The State Government should not turn a blind eye to the so called mechanism of
pocketing money underthe names of various forceful contracts and Mathadi.

o Liftlockdown at the earliest.
+ Remove Professional Tax.

« MSEDCL demands MPCB consent from Non Polluting Industries also along with
Udyogdhande Parwana from Municipal Corporations. These should be waived.

« Any scheme that the Government introduces needs to have single form application.
Request to reduce paper work or schemes that involve going from one department
to other.

« There should be certain efforts from the Government to compensate the MSME
sector of losses due to non-receipt of payment, the burden of the salary and wages,
fixed expenses like rent, interest etc.

« Onus of all inventories, development and cost reduction is on MSMEs with no
consideration from OEMS / Large Companies.

« Banks have to co-operate and should align to demands from MSMEs since
procedural issues are affecting MSMEs in a big way.
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« The LED light trollers are killing all the small fish which are of no use, due to which
there won't be many fish in the future. Small fisherman cannot go deep into the sea.
These trollers attract all the fish with LED so small fisherman does not get any catch.

« Reducetaxes, increase government spending and increase fiscal stimulus.

 labourlaws need to be changed to compete with China.

« We want banking system to be very flexible with small enterprises by providing funds
so that we will look at generating jobs.

« RBI needs to put hold on implementation of SARFAESI Act for one year otherwise
many units (upto 5 crloans) will be under lot of stress from banks.
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10. Stepsinitiated by MSMEs to keep the morale high of the workforce
* Regularconversations. Regular 15 minutes video meetings.

« Keepingthem engaged in remote tasks.

¢ Training programs.

« Bydiscussing future plans of the company.

« Payingfull salaries and accommodation.

« Bykeeping everyone updated about the events.

« Hope and motivation.

« Encourage the team by explaining them that this is a temporary problem.

« Supporting them by giving monetary assistance, provided hand gloves and sanitiser
before lockdown. Need based communication to stay safe.

+ By engaging them in routine IT software Tasks besides developing prototypes for
future and imparting training on new platforms.

« Continuous communication, e assignments, helping them to complete the
assignments work from home, boosting them for online courses for their knowledge

upgradation, involving them in suggesting ideas / Kaizens.

« General reviews, upgradation techniques, existing orders in hand, meetings on
calls, Health care and hygiene tips.

« Motivating them to learn new skills and use the lockdown in an optimal way for
personal development as well.

* Daily Zoomvideo calls, daily work reporting by individuals, continuous monitoring.

« Paid salaries in advance and are assuring our people of full support.

« Afew motivational lectures giving the links on WA.
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« Regular communication on the team group. Share health and creativity tips on the
group. Spread encouragement and positivity.

« Engagementthrough various trainings and planning webinars for clients.

« Supporting them by giving monetary assistance, provided hand gloves and sanitiser
before lockdown. Need based communication to stay safe.

« Byengagingthem in ourroutine IT software Tasks besides developing prototypes for
future and imparting training on new platforms.

« Engaging them in their personal goals as well as up gradation of their professional
skills by online trainings.

« Have started an activity to create Lock Down memories. This activity was a big hit.
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The Questionnaire l

Mahratta Chamber of Commerce, Industries and Agriculture

undertook a Study to understand the current condition of MSMEs.

Feedback was requested from the MSMEs in the light of the
current pandemic COVID-19 to facilitate appropriate representations

to the Government for the benefit of the MSMEs.

The survey will facilitate appropriate policy measures for

future strengthening of the MSMEs.
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MSME Survey in the light of the current
pandemic COVID-19

Feedback from MSMEs in the light of the current
pandemic COVID-19 to facilitate appropriate representations to the
Government for the benefit of MSMEs

Employee Strength:

Turnoverinlastyear (in Lakhs):
+ Lessthan 25 Lakhs

« 251050 Lakhs

« 50Lakhsto 1 crore

* 1crore to50crores

* 50croresto 100 crores

« Above 100 crores

Type of Enterprise:

* Micro

« Small

¢ Medium

Category of Enterprise (to select only one option):
¢ Manufacturing

» Service

* Both

_




45

Nature of Business (check box, multiple selections possible):
« Have own product
+ Part of Supply Chain of OEMs

« JobWork

Current Challenges

1. MainChallenges Faced during Lock down:
* Inventory

* Incomplete Orders

+ Lack of Transportation

» Fear of Future Business

o Others

2. How are you keeping in touch with your workforce at the
moment?

« Notintouch

« Telephone

e E-mail

« Labour has migrated back
+ Social Media

« Anyother

3. Howareyoukeeping morale high of the workforce?

_
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Impact on Business

4. What will be the impact on your firm's turnover and profits in
2020-21?

« Extremely high
« Very high
* Moderate (Acceptable)

« None

o Other

5. Will you be cutting down on your labour force post pandemic
COVID-19

* Yes
* No

e Don'tKnow

6. Will you be cutting down the salaries/wages of the staff/workers
post pandemic COVID- 19

* Yes
« No

e Don'tKnow

7. Will you be cutting down the salaries/wages of the staff/workers
post pandemic COVID-19

+ Extremely high
« Very high
* Moderate (Acceptable)

« None

_
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8. Doyouforesee economicslowdownin2020-2021?
+ Acute slowdown

* Moderate slowdown

Minor slowdown

No slowdown

« Economicgrowth

9. Whatisthelikelyimpactonyourbusiness postlockdown?
« Reductioninorders from customers

¢ Increasein orders from customers

¢ Nochangeinthe order quantum

« Costreduction demands from customers

* No costreduction demands from customers

10. What is the exposure to the risk of Payments from Customers -
trade receivables?

Extremely high

« Very high

Moderate (Acceptable)

« None

11. Whatisthe expected impact onyour organization of the recent act
not allowing to reduce the salary to employees and workers?

« Extremely high
+ Very high
« Moderate (Acceptable)

« None

_
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12. What are your suggestions on PF & ESI ?

13. Is moratorium on collection of loan installments and interest
useful to your organization?

* Yes
« No
 Don't Know

14. If NO, please explain the reasons and also suggest further
remedial actions.

15. What are your expectations from the Ministry of MSME?

16. What are your expectations from GST regime?

17. What are your expectations from the State Government?
18. What are your expectations from MIDC?

19. What are your expectations from MSEDCL?

20. What are your expectations from Municipal Corporations?

21. What are your suggestions on Import and Export Policies to be
adopted by the Government to provide relief to the MSMEs?

22. Are you receiving payments from your customers during this
current lockdown period?

* Yes
« No

 Partly

_
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23. Are you making payments to your suppliers during this lockdown
period?

* Yes

« No

 Partly
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