
‘The BAD news is we are 
our own worst ENEMIES’

‘The GOOD news is we 
are our own best HOPE.’



A volunteer  group of  bus inesses ,  c iv i l  c i t i zens ,  NGO ’s ,  Soc ia l  Organizat ions ,  Medical  Community  and 
Government  to  minimize  the impact  of  COVID-19  outbreak  in  Pune d ist r i c t .  The p lat form that  came 

together  in  March 2020,  has  now transformed into  a  c i ty  movement

Source: Pune Platform for COVID-19 Response (PPCR)

150+
Corporates

50+
NGO’s & Social 
Organizations

250+
Government & 

Private Hospitals

10+ Government 
offices

Pune Platform for COVID-19 Response



300 ventilators
130 HFNO,

50,000 PPE Kits

Distributed
14,71,295 meals

Launched ‘COVID-
Madat’, a 

telemedicine 
helpline

Pune Platform for COVID-19 Response
Our Progress

Screening & health 
camps for 1.5 lakh 

citizens

12k+ blood units 
collected through 
blood donation 

drives

3K Pulse Oximeters
6 Lakh HCQ Tablets

3.2 Lakh masks

Source: Pune Platform for COVID-19 Response (PPCR)
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COVID-19 Bed 
Capacity Increase

Ventilators Capacity 
Increase

600%

366.6%

Increased from 4000 (Mar 2020) 
to 28,000 (Apr 2021)

Increased from 300 (Mar 2020) 
to 1,400 (Apr 2021)

Pune Platform for COVID-19 Response
Healthcare Capacity Expansion: PPCR Support

-Provided 130 HFNOs, 300 
Ventilators

-Facilitated 12 oxygen generator 
plants, with a combined capacity 

of generating 12 tonnes a day 
-60% of the district’s critical 
healthcare capacity (ICU & 

Ventilators) facilitated by PPCR 

Source: Pune Platform for COVID-19 Response (PPCR)
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48%

Increase in ventilator capacity of 
Pune Municipal Corporation & 
Pimpri Chinchwad Municipal 

Corporation 

30%

Increase in ventilator capacity of 
entire Pune District

Ventilator Support: Pune District

25%

Increase in Pune’s overall capacity 
for handling critical patients

ICU & Ventilator Support: Pune 

48% 30% 25%

Pune Platform for COVID-19 Response
Healthcare Capacity Expansion

Ventilator Support: PMC & PCMC

300 Ventilators 130 HFNOs Doubled overall bed capacity

Source: Pune Platform for COVID-19 Response (PPCR)
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Mumbai & Delhi Pune

Pune’s ventilator, ICU and overall bed capacity 
has reached equal to Mumbai, Delhi, Bangalore 

& Chennai despite lesser availability of 
Government hospitals and state-run facilities

Pune Platform for COVID-19 Response
Healthcare Capacity Expansion

Mumbai
Delhi

Bangalore

Source: Pune Platform for COVID-19 Response (PPCR)



7

Im
porti

ng v
entila

tors 

& 

oxy
ge

n co
nce

ntra
tors

Im
pact

Supported by corporates 

& Union Government

Capacity Expansion

Supported by international 
Companies & 250+ donors

Mission Vayu is supported by Temasek 
Foundation-Singapore and 250+ 
members and donors of PPCR. Amazon 
is logistics partner, airlifting the items 
from Singapore to India with support 
from Air India

Impact

Will be able to impact atleast 15-20,000 
patients every week. 

Importing ventilators & 
oxygen concentrators

Sourced 250 BiPaPs and 4000 oxygen 
concentrators from Singapore. One of the 
largest civic-led initiatives to support the 

healthcare infrastructure and tackle the 
pertaining oxygen shortages across India.   

Increasing state-wide 
capacities

Ventilators & oxygen concentrators to be 
donated to Government & Private hospitals 

and institutions in worst affected areas of 
Maharashtra .

Pune Platform for COVID-19 Response
Mission Vayu

Mission 
Vayu

Source: Pune Platform for COVID-19 Response (PPCR)
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Augmenting Facilities

Capacity Expansion

Augmenting Facilities 

While corporates can support in 
installation of additional beds, oxygen 
pipelines and related supportive 
infrastructure to help manage COVID 
cases; the state government can provide 
additional oxygen supplies and 
ventilators

Impact

Significant increase in availability of 
hospital beds for COVID treatment and 
augmented infrastructure at 
existing/newly converted COVID 
hospitals, creating capacities for future.

Conversion of Small & 
Medium Size Hospitals

Converting small and medium sized 
hospitals in the district that are currently 

not part of the COVID bed reservation plan 
of Municipal Corporations in association 

with Bharatiya Jain Sanghatana

Capacity Expansion

1100 hospitals with approximately 15,000 
beds can become available. Even if 10 

percent of these beds become available for 
COVID patients, it will significantly augment 

the existing capacity of the local 
administration.

Pune Platform for COVID-19 Response
Mission Rahat, In association with Bharatiya Jain Sanghatana

Mission 
Rahat

Source: Pune Platform for COVID-19 Response (PPCR)
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Enabled local district administration to increase daily 
vaccination capacity by 70%

Ensuring better crowd and site 
management at the vaccination centres

Roped in PMPML for seamless transport of medical staff 
and vaccine beneficiaries during the lockdown

Extensive awareness campaign and support from 
city’s eminent voices, doctors, influencers and media

Society associations, local retail and kirana associations, Ganesh Mandals, 
Auto-rickshaw & taxi driver associations, other key industry associations 

roped in to increase registrations

Organized 24-hour registrations for all eligible auto rickshaw & taxi 
drivers and their families at 5 Government operated vaccination sites

Pune Platform for COVID-19 Response
Vaccination Drive

50
40

15

Source: Pune Platform for COVID-19 Response (PPCR)



10Pune Platform for COVID-19 Response
Vaccination Capacity Expansion

Pune is vaccinating 145k per million people as 
compared to the national average of 90k per million

Pune was the first city in India to reach almost 87k 
vaccinations in a day 

Pune has the highest percentage vaccination rate in the state 
and probably in the entire country (metros and mini metros)

Pune has vaccinated 70% of its current eligible 
population (45+ years)

Source: Pune Platform for COVID-19 Response (PPCR)

Planning to procure 50 lakh vaccine doses for Phase 3 
vaccination of all 18+ years citizens
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Support Management 
of 24-hour call center 
for patients & families

12 oxygen plants being 
set up with a combined 

capacity of 12 
tonnes/day

Development of 
new ventilators

Interface between 
hospitals, local 

administration, State 
and Centre 

Government

600 bed Covid Care 
Facility set up with RSS 
Jankalyan Samiti, PMC 

& industry support

Support from all Lions 
& Rotary clubs along 
with 50 more NGOs

Pune Platform for COVID-19 Response
Ongoing Initiatives

Our coordinated 
efforts

Source: Pune Platform for COVID-19 Response (PPCR)
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Current eligible population 
for vaccination (above 45 

years+HCW+FLW)

~35 Lakhs

Post considering hesitancy 
& drop-outs, eligible 

vaccination candidates

~25 Lakhs

Vaccinations 
administered already

~21 Lakhs

Remaining number of 
beneficiaries

~4 Lakhs

Pune district's daily 
vaccination capacity

2 Lakh

Number of days required to 
administer 1st dose to all 

currently eligible

2-3 days

How does it help?
As per recent surveys, vaccine efficacy after a single dose is 76%, with near zero hospitalizations or fatalities 22 days after administering the 

first dose. If we vaccinate all eligible citizens, who are at high risk and contribute to 90-95% of fatalities, we will be able to free up hospital 
beds substantially and reduce death rate by 90% by 1st June 2021.

Pune Platform for COVID-19 Response
Making Pune, India’s first COVID Death Free City

Mission to procure 50 lakh 
vaccination doses for all 18+ citizens



13Pune Platform for COVID-19 Response
Public Awareness Campaigns
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Sudhir Mehta  
Lead & Coordinator

Pune Platform for COVID-19 Response
president@mcciapune.com

smehta@pinnacleindustries.com

Thank you!
For any further queries and assistance, connect with: 

Mr. Shreenivasan Shrirangan: csr@mcciapune.com |  
rangans@mcciapune.com | +91-96199 13515

Ms. Harshita Chauhan: punefightscorona@gmail.com | +91-70301 52828
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